Odin Consultores

Business Process
Optimization

We transform organizations through innovative methodologies that integrate people,
processes, and technology to create more efficient, agile, and human companies.




Executive Summary

01

Operational Challenges

Companies face rigid processes and a significant .
lack of agility, hindering their ability to react. '
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The Need to Act .

The landscape of intense competition and ! '
accelerated change demands immediate ’
transformation to ensure future relevance.
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Odin Consultores Benefits )

We drive a comprehensive transformation that
optimizes people, processes, and technology,
guaranteeing measurable results and a clear ROL -
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Next Step

We invite you to thoroughly explore our 0
methodology and the concrete impact we can

generate on your organization's efficiency.



The Evolution of
Business Processes

THE PAST: CONTROL

» Rigid and centralized processes
» Inflexible systems

e Focus on discipline and
compliance

e Low adaptability

THE PRESENT: COMPLEXITY

e Processes dispersed across
multiple tools

» Excess of disconnected systems

e Operational fragmentation that
limits operations

THE FUTURE: EVOLUTION

» Living and adaptive processes
» Connected with people
» Flexible technology that learns

e Automatic continuous
improvement

The future is not to automate processes, but to
teach them to evolve.




What is ODE?

ODE (Optimize — Digitize — Evolve) is an organizational transformation methodology
designed for companies with 25 to 200 employees.

Unlike traditional approaches that start with technology, ODE begins with people,
strengthening their capacity to adapt, learn, and improve processes from within.

This approach restores agility and control to companies: it allows for strategically
redesigning operations, leveraging technology as an enabler rather than a limitation.

ODE combines three complementary stages:

Optimize the efficiency of your operations, Digitize by integrating tools that adapt to your
way of working, and Evolve with a continuous improvement mechanism that keeps the
transformation alive.

The result: an agile, human-centered company ready to grow.

IDI(CIUNVAD CONTINUOUS CYCLE
Incorporate technology to Repeat the process for
transform your operations. constant improvement.

OPTIMIZE EVOLVE

Improve your current Adapt and grow with new
processes and resources. trends.



ODE
Optimize — Digitize — Evolve

The transformation that starts with people, not
technology

In an environment where everything changes faster than ever, the companies that grow
are those that improve from within first: aligning people, processes, and technology
under a clear goal: to do more with less effort.

ODE integrates human experience, process redesign, and practical technology to achieve
measurable results in weeks, not months.
An approach designed for companies that need to move forward without stopping their

operations.
& B
First, people Then, processes
We understand and empower human We redesign flows for maximum
talent efficiency
Q
Next, customers Finally, technology
We improve the customer experience We implement tools that support all of

the above



Three Phases for Real Evolution

i OPTIMIZE

Understand to improve

We analyze how your organization works and identify points where time, effort, or

communication are lost.

We combine direct observation and performance analysis to discover improvement

opportunities with precision and empathy.

Tools and methodologies:

In this phase, ODE turns training into a
living process.

Each collaborator learns to improve their
work, share knowledge, and apply what
they've learned for the benefit of the team.

Practical standardization: Teams
document their processes as simple and
clear stories, creating a shared knowledge
base.

This provides consistency and visibility to
operations, ensuring coherence, control,
and adaptability.
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Result:

operational clarity, accessible knowledge
transfer, and a solid foundation to evolve
to the next phase.



B DIGITIZE

When processes become visible

From manual to comprehensive overview: the journey towards an organization that
understands itself.

Bl The living manual — the 2 The connection — the
starting point customer-centric company
Documenting processes is the first step With visible processes, the entire
towards operational maturity, ensuring operation revolves around the customer.
consistency and knowledge sharing. Departments share information and
Every collaborator knows what to do, objectives, anticipate needs, and
thus experience is no longer lost and generate coordinated responses. An
transforms into shared knowledge. aligned company builds stronger
relationships.

B The blueprint — the complete view of the flow

With clear tasks, visualizing their connection allows for discovering bottlenecks and
optimizing flows. What was once a list of isolated actions transforms into a map of
internal movement, revealing how work truly flows.

[J. The customer ceases to be a destination and becomes the starting point for every
decision.
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B EVOLVE

Culture of continuous improvement

A company only evolves when its people evolve
with it.

At this stage, we implement an adaptive learning
system that transforms internal knowledge into
sustained growth.

Each employee develops the capacity for constant
improvement.

7 Adaptive Learning

Personalized training that adapts to each
employee’s profile and specific needs.

Change Management

Practical guidance to consolidate new
habits and organizational behaviors.

Automated Learning

Automatic identification of

improvement opportunities
through automated process
enhancement.

Result: an agile, intelligent, and human culture
that continuously learns, improves, and adapts
to market challenges.



Why ODE Works?

Element

Clients

People

Processes

Technology

Culture

How We Do It Differently

Strategies focused on
experience and value

Practical and continuous
training

Integral and visual
redesign

Adaptive and powerful
tools

Human and sustainable
approach

What Your Company Gains

Sustained growth and
competitive positioning

Empowered and motivated
employees

Productivity and control
without complexity

Fast and measurable results

Organic, not forced, evolution

The fundamental difference of ODE lies in its comprehensive and human approach. We do
not impose technological solutions without context, but rather create an ecosystem where

technology enhances your team’s natural capabilities and optimizes processes already
strengthened from a human foundation.

A




Integration from People

Optimization
@3} Intelligent process
Learning redesign for maximum
efficiency
Continuous é
development of team Visual Mana gement
capabilities and skills
g Clear and measurable
processes that everyone
understands

ODE combines three fundamental disciplines—organizational learning, process
optimization, and visual management—with intelligent tools that adapt to your way of
working, not the other way around.

This natural integration generates a multiplying effect where each element enhances
the others.

The result is-sustainable transformation: operational efficiency, clarity in execution, and
a culture capable of improving every day without relying exclusively on external
consultants.

[ The key to ODE's success lies in creating organizational autonomy: your team not
only implements improvements but also develops the capacity to identify and
solve challenges independently.



The Cost of Waiting

Large companies are already as agile as SMEs. The difference will be who acts first.

A Historical Shift

For the first time, technology
allows large companies to move
with the same flexibility as SMEs.

Smart tools and adaptive processes
are leveling the playing field: if
SMEs don't evolve now, they will
lose their natural advantage — the
speed to adapt.

The Tipping Point

%> The Invisible Gap

The real risk is not technological,
but human.

While many organizations
continue to search for software
experts, it is business-minded
consultants who make the
difference between implementing
tools... and generating results.

Companies that fail to understand
this gap will be trapped in
technology without purpose.

Transformation is no longer a strategic option; it is an operational necessity.

Every month that passes without optimizing processes, training teams, or
integrating modern methodologies, the distance from competitors grows.

The risk is not changing, but continuing to operate with models designed for a world that
no longer exists.

Because the SMEs that learn to evolve today will be leaders tomorrow.

ODE exists to support that leap.



In simple words

We don't sell technology

We transform the way people and processes work together. We use tools that make
efficiency visible and facilitate continuous learning.

Our approach converts organizational complexity into operational simplicity.

©

Anticipate Improve Grow

We identify We continuously We scale intelligently
opportunities before optimize every aspect and sustainably

they become problems of the operation

With ODE, your company stops being in constant reactive mode.

Instead of putting out fires, you build a proactive organization that detects trends,
adapts quickly, and turns every challenge into a growth opportunity.

Real transformation occurs when your team not only executes better but also thinks
better, collaborates better, and improves naturally and continuously.



Next Step

“. 3 3 . .
& \! 1 Free Initial Diagnosis

o = We evaluate your current situation and

{ ‘ 5 . identify the 3 highest-impact opportunities
\_ ‘ - in your organization
-
\
ko 2 Custom ODE Plan

We design a specific roadmap with
timelines, resources, and expected results
for your company

3 Visible Results

Practical implementation with measurable
improvements in less than 8 weeks

Discover how to apply ODE in your
organization and transform your team's
efficiency into concrete results.

The time to transform your company is now.
Don't wait for the competition to take the lead.

With ODE, you have the methodology, tools, and
support needed to lead change in your industry.

Write to us at ventas@odin.mx or visit odin.mx to
book your free initial diagnosis.

Discover how to take your team from potential to

results.



mailto:ventas@odin.mx
https://odin.mx/

Who we are

We are a Mexican firm with more than 30 years of experience in business process
optimization, digital transformation, and organizational development.

We accompany companies in their internal evolution, integrating people, processes, and
technology to build more efficient, agile, and human organizations.

We combine technical rigor, strategy, and human sensitivity so that each company regains
control, evolves, and continuously improves.

The Valknut, emblem of Odin Consultores, represents the union of
the three fundamental pillars of every modern organization:

o People — the energy, knowledge, and culture that give life to
the company.

e Processes — the structure that converts vision into measurable
and replicable action.

e Technology — the tool that amplifies human intelligence and
facilitates evolution.

When people, processes, and technology work in balance, the company becomes a
living system that learns, improves, and grows on its own.

Our Mission

We drive business evolution from a human approach, helping organizations to optimize,
digitalize, and evolve with purpose.

Our Vision

To be a benchmark in Latin America for conscious organizational transformation, where
innovation arises from empowering —not replacing— human talent.



